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SICK  LEAVE  DOWN:  PROGRESS  ENCOURAGING 

Sick  leave  use  has  fallen  8  percent  in  the  past  year,  according  to  an  internal 
report  prepared  for  Secretary  for  Administration  and  Finance  Peter  Nessen. 

"We  are  beginning  to  put  a  dent  into  the  abuse  of  sick  leave,"  Nessen  said.  "We 
still  have  a  long  way  to  go,  but  we  are  slowly  changing  the  culture  that  tolerates  the  use 
of  sick  days  interchangeably  with  vacation  and  personal  days. " 

Eighty-one  percent  of  state  agencies  showed  a  decline  in  the  use  of  sick  time, 
according  to  the  report.  Overall,  the  use  of  sick  leave  dropped  from  10.4  days  per 
employee  to  9.58  days,  an  8  percent  drop. 

The  reduction  represents  a  $7.2  million  savings,  equivalent  to  241  full-time 
employees  (FTE's),  according  to  the  report.   In  1991,  an  administration  report  showed 
a  loss  of  $31.89  million,  or  1,063  FTE's. 

Nessen  said  the  new  numbers  were  "a  credit  to  our  managers  and  our 
employees,  who  are  trying  to  become  more  conscious  of  the  exorbitant  cost  of  sick 
leave  abuse. " 

The  report  states  that  sick  leave  use  in  excess  of  six  days  per  year  costs  the  state 
$24.66  million,  translating  into  lost  productivity  equal  to  822  additional  FTE's. 

"Excessive  use  of  sick  leave  still  costs  the  taxpayers  $25  million  a  year,"  Nessen 
said.  "Sick  days  are  meant  to  be  used  for  a  personal  illness,  either  to  the  employee  or  a 
dependent  family  member,  not  for  playing  hooky." 
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Nessen  said  the  administration  is  committed  to  reducing  sick  leave  use  to  6  days 
per  year,  and  will  continue  to  take  steps  to  ensure  the  goal  is  achieved. 

The  report  ranks  agencies  with  the  best  and  poorest  records. 

"We  recognize  that  some  agencies,  like  the  Office  of  Employee  Relations,  have 
experienced  catastrophic  illnesses,"  Nessen  said.    "This  report  is  not  meant  to  make  an 
example  of  agencies  that  have  legitimate  reasons  for  poor  marks.   However,  these 
instances  are  not  the  norm." 

The  report  also  excludes  the  use  of  sick  time  for  maternity  leave. 

Agencies  with  high  marks  include:    the  Executive  Office  for  Administration  and 
Finance,  the  Division  of  Purchased  Services,  the  Executive  Office  of  Consumer 
Affairs,  the  Division  of  Capital  Planning  and  Operations,  the  Soldiers  Home  in 
Holyoke,  the  Office  of  Management  Information  Systems,  and  the  Department  of 
Correction. 

Among  the  agencies  with  the  worst  records  include:   the  Capitol  Police,  the 
Metropolitan  District  Police,  the  Department  of  Education,  the  Department  of 
Revenue,  the  Department  of  Public  Welfare,  the  Board  of  Conciliation  and  Arbitration, 
the  Bureau  of  State  Buildings,  the  Division  of  Insurance,  and  the  Office  for  Children. 

The  most  improved  departments  include:   the  Executive  Office  of  Public  Safety 
and  the  Mass  Commission  for  the  Blind. 

Nessen  said  the  next  update  is  due  out  in  May,  "during  the  height  of  the  budget 
review  process. " 
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THE  COMMONWEALTH   OF  MASSACHUSETTS 

EXECUTIVE    OFFICE    FOR 

ADMINISTRATION    AND    FINANCE 

STATE   HOUSE.  BOSTON   02133 


TO: 


Cabinet  Secretaries 
Agency  Heads 


FROM:     Peter  Nessen 


DATE:      February  8,  1993 


fXluiA^i 


RE: 


Sick  Leave  Report 


I  have  just  completed  a  review  of  the  most  recent  sick  leave  utilization  report,  and  I  commend 
you  for  what  is  truly  a  significant  effort  in  the  reduction  of  lost  time  and  an  accordant  increase 
in  productivity.   One  hundred  percent  of  all  secretariats  and  the  Office  of  the  Comptroller 
experienced  a  reduction  in  lost  time  since  the  last  report.   Seventy-three  of  ninety  agencies  or 
81  %  have  reductions  in  absence,  and  a  number  of  agencies  with  poor  history  have  shown 
significant  improvement.   Again,  there  are  certain  agencies  that  continue  to  be  problematic. 

The  average  has  dropped  from  10.4  days  to  9.58  or  approximately  an  8%  decline,  most  of  it 
occurring  in  the  last  quarter.   While  we  still  have  a  long  way  to  go  to  reach  our  goal  of  six 
days  or  less,  this  is  a  significant  improvement. 

Our  next  report  is  scheduled  for  some  time  in  May  during  the  height  of  the  budget  review 
process.   Our  challenge  is  to  continue  to  demonstrate  the  leadership  that  moves  this  effort  in 
the  right  direction.   Our  office  will  continue  to  be  available  to  all  agencies  and  departments  for 
appropriate  support  for  not  only  this  effort  to  reduce  employee  absenteeism  but  also  all  other 
productivity  measures. 


Again,  well  done.   We  look  forward  to  the  next  report. 
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Secretary 


TO: 


FROM: 


Cabinet  Secretaries  .  " 
Agency  Heads 

Robert  M.  Hutchinson,  Jr. 


DATE:      February  5,  1993 


RE: 


Sick  Leave  Utilization 


Current  Status 

The  enclosed  sick  leave  report  shows  that  there  has  been  some  marked  improvement  in 
controlling  our  sick  leave  usage  over  the  past  year.   Since  the  beginning  of  the  year,  sick  leave 
has  decreased  from  10.4  sick  days  per  FTE  to  9.58  days,  which  represents  an  8%  reduction  in 
the  number  of  days  taken.   In  addition,  all  secretariats  reported  a  decrease  in  the  sick  leave 
usage  ranging  from  a  low  of  .4  days  to  5.45  days.   While  this  progress  is  encouraging,  much 
work  still  needs  to  be  done  for  us  to  meet  the  Governor's  target  of  six  days  per  employee  per 
year. 

Real  Impact:   822  FTE  Lost  to  Excess  Utilization  of  Sick  Leave:   Equals  $24.66  Million 
Excessive  use  of  sick  leave  costs  our  agencies  $24.66  million,  which  translates  into  reduced 
manpower  and  less  available  monies  during  a  period  of  restrictive  funding.   If  each  agency 
reduced  their  sick  leave  usage  to  the  six  days  per  employee  target,  the  state  would  have  the 
equivalent  of  822  additional  FTE  available. 

The  positive  dimension  of  this  data  is  that  our  last  report  showed  an  equivalent  loss  of 
$31,890,000  or  the  equivalent  of  1,063  FTE.  Therefore,  we  have  produced  a  savings  of 
approximately  $7,230,000  equal  to  241  FTE  during  this  most  recent  reporting  period. 

Creative  Solutions 

OMIS,  with  assistance  of  several  agencies,  is  currently  implementing  a  management  reporting 
system  that  will  allow  access  to  more  information  regarding  sick  leave  utilization.   There  have 
also  been  several  suggestions,  which  are  being  considered,  on  incentive  programs  to  reward 
those  employees  who  use  less  than  a  targeted  goal.  These  suggestions  are  consistent  with  our 
commitment  to  reward  employees  and  departments  based  upon  performance. 


Cabinet  Secretaries  and  Agency  Heads 
February  5,  1993 
Page  2 


The  Task  Ahead 

Our  target  continues  to  be  six  days  or  less.  We  recognize  that  individual  catastrophic  illness  can 
distort  what  is  otherwise  good  performance,  particularly  in  smaller  agencies.  Thank  you  for  your 
leadership  in  this  area. 

We  look  forward  to  the  next  report,  which  is  scheduled  to  be  released  in  May  when  we  are  right 
in  the  middle  of  the  budget  review  process.  It  should  be  remembered  that  this  data  is  being 
reviewed  at  all  levels  and  is  one  of  our  performance  measures  in  the  budget. 
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